PROVIDERS AND
TECHNOLOGY AT
THEIR BEST

TCPA ASSISTS SKILLED NURSING AND

- | ASSISTED LIVING FACILITIES ADDRESS
- CLINICAL AND QUALITY CHALLENGES,

PROVIDING AN IMMEDIATE AND MEASURABLE

IMPACT. INCLUDED ARE RECENT PARTNER

SUCCESS STORIES WITH THE STRATEGIES

IMPLEMENTED BY TCPA AND IT'S PROVIDERS

WE ARE THE LEADING MEDICAL PRACTICE IN GEORGIA THAT

SPECIALIZES IN SKILLED NURSING AND ASSISTED LIVING FACILITIES
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TCPA

METRO ATLANTA SKILLED NURSING FACILITY
150 BEDS WITH 15 SKILLED PATIENTS

PRE-TCPA FACILITY CHALLENGES

* Unengaged Medical Director who rounded
infrequently

* No Nurse Practitioner rounding in the building

« Communication challenges, delayed responses,
and lack of provider coverage, led to over 95%
of patient concerns were RTH.

* PDPM, heightened priority to increase
acuity/skilled census. Lack of coverage in the
facility the partner was not prepared for
managing a higher acuity patient base.

* No standardization for routine medications

INITIAL TCPA IMPLEMENTATIONS

* Provide Medical Director/Attending
Physician/Nurse Practitioner care team to work
collaboratively with facility staff

* Provide Full Time on-site dedicated NP with
24 /7 call coverage

* Work with nursing statf to streamline processes

TCPA MEASURABLE DELIVERABLES

* Decreased RTH by 74% over rolling 6 months

* Increased skilled patient census by 48%

* Decreased medication rounding time by 25%
* Provided dedicated providers with deep roots

in the local community



